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óWe may do most of the talking, but you will always be in c ontrolô 
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About Cogent  

Firstly forget the stigma associated with employing consultants, we fit  inside your business and deliver within your ethos and ethics, we will 

provide what you want and need, and deliver something you will be proud of.  

ACHIEVING EXCELLENCE  

 

The Cogent business strategy is centred upon the creation of long term sustainable value for customers through the combination of innovative 

expert consultants and creative financial solutions best suited to the infrastructure of our customers business. 

  

LONG TERM VALUE 

 

Cogent has a long-term strategic plan that recognises current and potentia l future developments within our industry and chosen market 

sectors. Cogent is focused on becoming one of the market leader in consultancy services through successful organic growth and a genuine 

focus on leadership and innovation.  

 

Effective security measures ensure better working environments, which helps successful businesses maintain their advantage. Drawing on our 

wide experience and utilising industry best practices, we will help create and manage the best working environment for you.  

  

TOTAL PROJECT DELIVERY  

 

From needs evaluation auditing, design and project managing the installation, through to commissioning and signing over the s ystem, our 

unique approach to 'Total Project Delivery' leads to fast track completion and minimises costs and risks. 

 

Our projects always meet or exceed their objectives and deliver earliest payback. 
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óUnderstanding your business and its needs is an essential part of our workô 
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Best Solutions & Best Value Every Time  

 
As part of our service to you, o ur dedicated consultants provide a systematic approach to their work through : 
 
· Identification of Risk and Associated Problems 
· Review of Core Business Activity 
· Analysis of Current Security Arrangements 
· Identification and Delivery of Cost Effective Solutions 
· Commissioning & Post Project Evaluation  
 
Our staff will be happy to openly discuss your thoughts, plans and needs, they are all essential when considering any change of system, 
process or internal reorganisation. We recognise that in todayôs public sector and commercial environment, increasing demands are made on 
service providers to achieve best value or improved profitability.  
 
But planning for the f uture can sometimes take a back seat when the day to day operations of any organisation require full time commitment, 
whilst being essential in their own right.  Cogent can assist our clients in the planning and delivery process and provide an effective security 
strategy for your business to meet the ever -increasing demands placed on company, building and site management. 
 
Our own business philosophy is intrinsic in each member of our staff and their individual approach. Our statement of commitment is simple  in 
that we ensure that each and every day we give a professional approach towards the quality of our business.  We acknowledge that every day 
brings us different challenges, but they must be approached with the same high lev els of quality and attitude and  this must be delivered to 
every customer in an individual, positive and encouraging manner. 
 
Your requirements may be fairly simple, in checking what you are doing, or what you are getting, assisting in your procuremen t process or 
tender evaluation, or managing the installation for you and commissioning the systems. Or you may want us to deliver the whole project for 
you, including writing a business case for the project to secure internal or external funding.  
 
All of our practices are provided and monitored to consistently achieve best value, so as to make us the preferred consultants every time. See 
our constantly updated website for details of recently completed projects.  
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óThe Right Solution Mix provides the Best Protectionô 
 

Page 6 



 

Security Consultancy  

 

INDEPENDEN T 
 

Cogent does not actually deliver any of these solutions ourselves; our only service is consultancy this being professional advice and support, so 
we are not going to recommend a product or service that is commercially advantageous to ourselves. 
  

PERSONAL SERVICE 
 

Our advice and delivery is solely to the benefit of you our client, and we see each client and their needs as an individual, a real person and 
need, not just a number on a opportunity database. 
  

If you want  to be listened to, understood, and feel that you are achieving something when speaking to us. Like you we are real people, we 
promise not to talk jargon, we will help you to understand the process we are undertaking any why. 
  

PROJECT MANAGEMENT 
 

We will discuss quick wins, milestones and ultimate outcomes, we will deliver something tangible so that you can demonstrate the process 
undertaken and prove the value achieved through our involvement.  
  

We may simply advise you to talk directly to a solution provider that we know has experience of your needs and can assist you without our 
involvement. Please ask to speak to some of our many clients, or view documentation that will show the value that we have add ed to other 
companies, and can deliver for you. 
 

 

 CCTV, Access Control, Fire & Intruder Systems ï Design, Installation, Service and Maintenance    

Security Control Rooms and Systems Integration      ·    Corporate Risk Assessments and Surveys  

Manned Guarding and Front of Ho use Reception Services      ·           Security Procurement and Project Management       
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óCogent ï óthe Matrix for your Security Solutionsô 
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